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• Non-for-profit association 

• Representation of ecosystems of digital 
infrastructures and services

• ~1000 members from 70 countries 

• Located in Cologne, Germany 

30 years part of 
the Internet 

Industry Expertise in Digital 
Infrastructures, 

Technologies, and 
Markets

Political Engagement 
in Germany,  
Europe and 
Worldwide

Engaged in Numerous Initiatives
and Support Projects
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attacks-healthcare-europe 
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Real-World 
Lessons
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Digital 
Resilience:
What it 
means

• The capacity of a system to anticipate, withstand, 
recover from, and adapt to disruption.
• Redundancy

• Recovery Capabilities

• Cybersecurity

• …

• Resilience means having a Plan B – and maybe even 
a Plan C. The Federated Approach gives Europe that 
flexibility



Where we 
stand

• European digital fragmentation→ multiple national 
strategies, limited interoperability, many providers

• Dependence on hyperscaler infrastructure & cloud provider

• Growing risk (cyber threats, supply chain disruption, data 
exploitation, geopolitical instability)

The Paradox of Strength: 
Resilience isn’t just about “being strong alone” but “being 
strong together” — federated means you retain sovereignty + 
you gain collective strength.



What 
„A Federated 
Europe“ 
could looke 
like

• Local control, European strength through shared frameworks

• Federated Value Proposition

• Resilience→ when one node fails, the network adapts 
and carries on

• Innovation → shared building blocks accelerate progress

• Scale→ Europe becomes a single digital market, not 27 
islands

• Act Sovereign → freedom to choose, being self-
determined



The Internet: 

A Living Example 
of Resilient 
Federation

• Born from the need for resilience → to withstand 
failure

• Decentralized, yet interoperable → No single authority 
„owns“ our controls the Internet

• Resilience through diversity → many nodes, many 
routes, many operators

• Governance by collaboration → all managed through 
multistakeholder collaboration



The Vision of Cloud Roaming

What if Europe´s digital services could move as freely as our mobile phones?

▪ Remember mobile phones before roaming?
▪ Crossing a border meant: new SIM card, new contract, new rules

▪ Roaming changed everything
▪ Your phone “just connects” anywhere in Europe

▪ Today’s cloud feels like pre-roaming mobile
▪ Incompatible platforms, new contracts, vendor lock-in

▪ Cloud Roaming is the next leap
▪ Services connect anywhere, automatically

▪ Outages and borders stop mattering
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8ra is a paradigm shift through a unified, decentralised 
architecture that seamlessly integrates multiple providers, 
ensuring interoperability and scalability of services across 

borders and industries. This Multi-Provider Cloud-Edge 
Continuum builds on a common operating system, establishes 

a resilient, open and future-proof digital infrastructure.

8ra enables the first-ever 
“Multi-Provider Cloud-Edge Continuum”
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Shift towards a next generation continuum

Today clouds are organised 
in technology silos

Next generation of 
cloud & edge mesh 

Variable, flexible & scalable

will 
evolve
to…



FACIS is one 
innovation 
project under 
the 8ra 
initiative.

It supports with 
adoption and 
scaling the 
operation of 
federated 
infrastructures. 

https://www.facis.eu/results/proof-of-concept-projects/
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The 
Future Is 
Federated. 
And It 
Starts 
With Us.

• Shared Framework & Governance are foundational

• Interoperability & Open Standards = agility (you can switch, 
adapt, reroute)

• Cultural shift from control-based thinking to trust-based 
collaboration

• Shared Accountability

Wake up Call!

→ An evolution in mindset as much as in technology



Join us next year!
@

Join us next year on June 9th & 10th in Berlin!



European Resilience Summit 2025

info@facis.eu
www.facis.eu 

FACIS Homepage

FACIS Newsletter
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