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Study Design 

• Target Group: B2B decision-makers in industrial/manufacturing SMEs across Europe

• Approach: standardized online questionnaire

• Sample Size: n= 800 quantitative interviews

• Countries: 

• France

• Germany

• Italy

• Poland

• Spain

• Austria

• Netherlands

• Sweden

• Fieldwork Period: May 2026
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Management Summary 



Management Summary (1/3)

European industrial companies have laid the strategic groundwork for digital transformation: nearly 9 in 10 have a digitalization strategy (88%, 

"Existence of a Digitalization Strategy", p. 13) and 4 in 5 have an AI strategy in place (80%, "Existence of an AI Strategy", p. 14). Germany and Italy lead 

in both dimensions with near-universal strategic coverage (96% and 95% respectively), while Eastern and Northern European markets show slightly 

lower but still strong commitment. The high share of companies still formulating their AI strategy — up to 21% in the Netherlands — signals that 

implementation is actively underway rather than stalled.

Ambition for new digital business models is exceptionally high: 86% of decision-makers rate them as critical to future growth ("Importance of Digital 

Business Models", p. 17), and 9 in 10 plan to launch new models within the next three years (92%, "Plans for New Digital Business Models", p. 18). 

Spain and Germany lead with 96% planning new models, while even the most cautious market — Italy — reports 89%. This near-universal intent 

signals a market at an active inflection point where strategy is translating into concrete business ambition across the board.
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Management Summary (2/3)

However, execution faces significant headwinds. High implementation costs and cybersecurity concerns are the dominant barriers across all markets 

("Key Barriers to Implementation", p. 19). Cost pressure is felt most acutely in Spain (51%) and the Netherlands (46%), while cybersecurity and data 

protection concerns peak in Austria (56%) and Germany (47%). Regulatory complexity adds further friction, particularly in Spain (40%) and Poland 

(43%). Only half of decision-makers view Europe as a unified market for digital business models (53%, "Unified vs. Fragmented Market", p. 20) — with 

Germany showing the highest perceived market unity (66%) and France the lowest (45%). This fragmentation adds complexity and cost to any pan-

European rollout strategy.

On the digital infrastructure side, progress is solid but uneven: two thirds of companies report modern or cloud-based systems (67%, "State of Digital 

Infrastructure", p. 23), with Germany leading at 78% and the Netherlands trailing at 58%. Cloud adoption is most advanced in Italy and France (67% 

and 69%, "IT Set-Up: Cloud vs. Legacy", p. 24), while Austria and Poland remain more reliant on hybrid or legacy setups (52% and 56%). Security and 

cost efficiency remain the top infrastructure priorities across all markets ("Requirements for Digital Infrastructure", p. 25) — consistent with the 

broader barriers picture — though Germany stands out with a particularly strong focus on security and compliance (68%) and scalability across 

countries (47%).
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Management Summary (3/3)

Partnerships are seen as essential — 3 in 4 companies (76%) rate them as critical to implementing digital business models ("Importance of 

Partnerships", p. 26). Poland leads with 88%, followed by Italy (83%) and Spain (81%), while Sweden (62%) and the Netherlands (66%) show more 

reserved attitudes. Yet actual partnership practice remains selective and shallow: structured collaboration with chosen partners dominates 

everywhere (37–60%), while true ecosystem orchestration is rare (1–12%, "Partnership Approach", p. 27). France leads in structured collaboration 

(60%) while Germany is the most proactive in actively building and managing partnerships (46%) — suggesting that German companies may be best 

positioned to scale their partnership models.

Taken together, the data reveals a European industrial landscape that is strategically aligned and commercially motivated, but still navigating real 

execution barriers — cost pressure, cybersecurity risk, and market fragmentation. The clearest divide is not between digitally advanced and lagging 

countries, but between companies that have a strategy and those that have an execution engine. Germany and Italy consistently lead across all 

dimensions, while Sweden and the Netherlands show notable gaps despite their reputation for digital maturity. Closing these gaps will be decisive for 

pan-European competitiveness.
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Sample Structure (1/2)
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Q1: Which sector does your company primarily operate in?
Q2: How many employees does your company have?
Base: n = 800 (Industry Sector) // 800 (Company Size); in %

Industry Sector 

Manufacturing

Logistics / Transportation

Internet / Software

Energy

Chemical / Pharmaceutical

Telecommunications

Retail / Wholesale / 
Consumer Goods

Healthcare

37,8

24,0

19,1

7,8

5,8

2,9

2,4

0,4

Company Size

50–249 employees

250–499 employees

500–999 employees

1,000+ employees

25,0

23,4

23,0

28,6



Sample Structure (2/2)
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Q4: What is your current position within the company? //
Q5: To what extent are you involved in strategic decisions regarding digital business models, digital infrastructure, or digital transformation in your company?
Base: n = 800 (Position Within the Company) // 800 (Decision-Making Role); in %

I make the final decision

I am part of the decision-
making team

I influence / advise on 
decisions

51,6

39,8

8,6

Position Within the 
Company Decision-Making Role

Manager

Head of department

Senior management / 
Director

C-Level (CEO, CTO, CIO, COO, 
etc.)

25,3

25,9

21,5

27,4



Strategic Foundation



Existence of a Digitalization Strategy
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Spain Austria

Q6: Does your company have a digitization strategy?
Base: n = 800 (Total) // 100 (DE) / 100 (IT) / 100 (ES) / 100 (FR) / 100 (AT) / 100 (PL) / 100 (SE) / 100 (NL) ; in %

9 4 3 9 8 12 13 13 10
3

1
5

3 3 3 6

88
96 96 91 87 85 84 84 84

NoYes In development / being formulated

Germany France NetherlandsPolandItaly SwedenTotal

9 in 10 Industrial Companies Have a Digital Strategy



AustriaPoland

Existence of an AI Strategy

Q7: Does your company have a strategy on AI?
Base: n = 800 (Total) // 100 (DE) / 100 (IT) / 100 (ES) / 100 (FR) / 100 (AT) / 100 (PL) / 100 (SE) / 100 (NL) ; in %

14
3 8

16 15 15 17 21 19

5

2
1

2 4 8 9 6 11

80

95 91
82 81 77 74 73 70

Spain

NoYes In development / being formulated

Germany France NetherlandsItaly SwedenTotal

4 in 5 Companies Already Have an AI Strategy in Place
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Strategic Foundation
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The strategic groundwork for digital transformation is broadly in place across European industrial

companies: the vast majority have both a digitalization strategy (88%, "Existence of a digitalization

strategy", p. 13) and an AI strategy (80%, "Existence of an AI strategy", p. 14).

Germany and Italy lead in both dimensions, each reporting near-universal strategic coverage (96%

digitalization, 95% AI). Western European markets generally outpace Eastern counterparts, though even

laggards like Austria and the Netherlands show strong strategic commitment above 70%.

The high share of companies still formulating their AI strategy (up to 21% in the Netherlands, "Existence of

an AI strategy", p. 14) signals that implementation is actively underway rather than stalled.

Summary
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Importance of Digital Business Models

5 86

0 96

1 95

1 93

2 88

3 86

7 82

12 79

10 68

Q8: How important are digital business models for your company’s future growth?
Base: n = 800 (Total) // 100 (ES) / 100 (DE) / 100 (IT) / 100 (FR) / 100 (PL) / 100 (AT) / 100 (NL) / 100 (SE); in %

Top2Low2 Not important Moderately important CriticalSlightly important Very important

Germany

Netherlands

Spain

Poland

Italy

Austria

Sweden

Total

France

2,0

2,0

3,9

1

1

2,0

3,0

4,0

12,0

8,0

9,5

4,0

4,0

6,0

10,0

11,0

10,0

9,0

22,0

65,9

60,0

79,0

68,0

55,0

70,0

74,0

66,0

55,0

20,3

36,0

16,0

25,0

33,0

16,0

10,0

13,0

13,0

Digital Business Models Are Critical to Future Growth for 86%
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Plans for New Digital Business Models

9 in 10 Plan New Digital Business Models Within 3 Years

18

Q9: Does your company plan to launch new digital business models in the next 3 years?
Base: n = 800 (Total) // 100 (ES) / 100 (DE) / 100 (IT) / 100 (FR) / 100 (PL) / 100 (AT) / 100 (NL) / 100 (SE); in %

0 92

0 96

0 96

1 95

1 93

4 90

2 90

2 90

2 89

Top2Low2 No Not sure Yes, definitelyUnlikely Yes, likely

1,0

3,0

1,0

2,0

2,0

6,1

4,0

4,0

4,0

6,0

6,0

8,0

8,0

9,0

51,9

52,0

38,0

53,0

57,0

56,0

56,0

58,0

45,0

40,5

44,0

58,0

42,0

36,0

34,0

34,0

32,0

44,0

Germany

Netherlands

Spain

Poland

Italy

Austria

Sweden

Total

France



Key Barriers to Implementation

Cost and Cybersecurity Are the Top Barriers to Digital Implementation

19

ItalySweden

Q10: What are the biggest barriers your company faces when implementing digital business models across European markets and beyond? (Multiple answers)
Base: n = 800 (Total) // 100 (ES) / 100 (DE) / 100 (IT) / 100 (FR) / 100 (PL) / 100 (AT) / 100 (NL) / 100 (SE); in %

Cybersecurity and data 
protection concerns

High implementation and 
operational costs

Regulatory and legal 
challenges/complexities

Shortage of digital skills 
and talent

Outdated or insufficient IT 
infrastructure

Organizational resistance 
to change

Lack of clear strategy or 
business case

Data silos and limited data 
accessibility

Other

Germany FranceNetherlands SpainPolandAustria

56,0

29,0

38,0

40,0

29,0

17,0

21,0

12,0

1,0

51,0

46,0

22,0

33,0

33,0

19,0

21,0

18,0

0,0

50,0

42,0

28,0

33,0

24,0

20,0

20,0

15,0

1,0

50,0

39,0

38,0

22,0

30,0

23,0

15,0

12,0

0,0

47,0

38,0

39,0

33,0

31,0

21,0

18,0

20,0

1,0

45,0

44,0

43,0

25,0

28,0

17,0

17,0

20,0

0,0

44,0

45,0

36,0

32,0

27,0

20,0

15,0

17,0

0,0

41,0

51,0

40,0

30,0

38,0

25,0

19,0

13,0

0,0

Total

48,0

41,8

35,5

31,0

30,0

20,3

18,3

15,9

0,4



France

Unified vs. Fragmented Market

Only Half See Europe as a Unified Market for Digital Business
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Q11: To what extent do you consider Europe a unified market for digital business models (fragmentation context)?
Base: n = 800 (Total) // 100 (ES) / 100 (DE) / 100 (IT) / 100 (FR) / 100 (PL) / 100 (AT) / 100 (NL) / 100 (SE); in %

13 53

9 66

11 57

13 56

13 51

18 51

16 48

17 48

10 45

Low2 Highly fragmented Partially unified Fully unified market Largely fragmented Largely unified

2,3

1

2

2

2,0

6,0

3,0

2,0

11,1

8,0

11,0

12,0

10,0

16,0

10,0

14,0

8,0

33,9

25,0

32,0

31,0

36,0

31,0

36,0

35,0

45,0

43,0

50,0

49,0

46,0

41,0

43,0

36,0

41,0

38,0

9,8

16,0

8,0

10,0

10,0

8,0

12,0

7,0

7,0

Germany

Netherlands

Spain

Poland

Italy

Austria

Sweden

Total



Business Models
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Summary

Digital business models are firmly on the strategic agenda: nearly 9 in 10 companies rate them as

important for future growth ("Importance of Digital Business Models", p. 17), and 9 in 10 plan to launch

new models within the next three years ("Plans for New Digital Business Models", p. 18).

However, execution remains challenging: high implementation costs and cybersecurity concerns are the

top barriers across all markets ("Cost and Cybersecurity Are the Top Barriers to Digital Implementation", p.

19). Adding further complexity, only half of decision-makers view Europe as a unified market for digital

business models (53%, "Unified vs. Fragmented Market", p. 20) — with Germany leading in perceived

market unity (66%) while France and Austria lag behind.

The combination of high ambition, significant barriers, and fragmented market perception suggests that

willingness is strong, but the path to pan-European execution remains uneven.
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State of Digital Infrastructure

Germany Leads as 3 in 4 Companies Report Modern Infrastructure

23

Q12: Which of the following best describes your company’s digital infrastructure?
Base: n = 800 (Total) // 100 (ES) / 100 (DE) / 100 (IT) / 100 (FR) / 100 (PL) / 100 (AT) / 100 (NL) / 100 (SE); in %

4 67

1 78

6 71

3 70

5 70

2 68

4 62

6 62

6 58

Top2Low2
Fragmented and outdated 
infrastructure

Mix of modern and 
legacy systems

Highly integrated, 
cloud-based

Predominantly 
legacy systems 

Mostly modern 
systems  

1

2

3,4

6,0

2,0

4,0

2,0

3,0

5,0

4,0

28,5

21,0

23,0

27,0

25,0

30,0

34,0

32,0

36,0

46,5

54,0

44,0

44,0

48,0

49,0

46,0

48,0

39,0

20,9

24,0

27,0

26,0

22,0

19,0

16,0

14,0

19,0

Germany

Netherlands

Spain

Poland

Italy

Austria

Sweden

Total

France



Sweden

IT Set-Up (Cloud vs. Legacy)

Italy and France Lead Cloud Adoption With 2 in 3 Already Cloud-Based
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Low2

Q13: How would you describe your company's IT setup?
Base: n = 800 (Total) // 100 (ES) / 100 (DE) / 100 (IT) / 100 (FR) / 100 (PL) / 100 (AT) / 100 (NL) / 100 (SE); in %

7 60

4 69

6 67

6 64

5 58

4 57

6 57

13 56

8 52

Top2Primarily on-premise Mix of cloud and on-premise Primarily cloud-basedMostly on-premise Mostly cloud

3,0

2,0

5,6

3,0

6,0

5,0

5,0

4,0

6,0

10,0

6,0

33,5

27,0

27,0

30,0

37,0

39,0

37,0

31,0

40,0

43,8

47,0

52,0

46,0

44,0

35,0

43,0

42,0

41,0

16,3

22,0

15,0

18,0

14,0

22,0

14,0

14,0

11,0

Germany

Netherlands

Spain

Poland

Italy

Austria

Total

France



Requirements for Digital Infrastructure

Security and Cost Efficiency Are the Top Infrastructure Requirements

25

Italy Sweden

Q14:  What are the most important requirements for digital infrastructure to support your business models? (Multiple answers)
Base: n = 800 (Total) // 100 (ES) / 100 (DE) / 100 (IT) / 100 (FR) / 100 (PL) / 100 (AT) / 100 (NL) / 100 (SE); in %

Security and compliance

Cost efficiency

Data sovereignty / control over 
data

Scalability across countries

Standardization across 
markets

Interoperability across 
platforms

Low latency / edge capabilities

Germany France NetherlandsSpain Poland Austria

56,0

59,0

49,0

29,0

27,0

33,0

12

68,0

38,0

42,0

47,0

28,0

25,0

12

55,0

55,0

37,0

26,0

27,0

38,0

16,0

76,0

46,0

41,0

26,0

30,0

25,0

17,0

59,0

47,0

39,0

25,0

33,0

28,0

23,0

60,0

43,0

48,0

25,0

26,0

19,0

27,0

59,0

56,0

44,0

23,0

24,0

21,0

18,0

51,0

48,0

41,0

32,0

28,0

25,0

19,0

Total

60,5

49,0

42,6

29,1

27,9

26,8

18,0



France

Importance of Partnerships

Poland Leads as 3 in 4 See Partnerships as Key to Digital Growth
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Q15: How important are partnerships for the future implementation of your digital business models?
Base: n = 800 (Total) // 100 (ES) / 100 (DE) / 100 (IT) / 100 (FR) / 100 (PL) / 100 (AT) / 100 (NL) / 100 (SE); in %

6 76

1 88

2 83

1 81

1 78

4 78

3 77

20 66

15 62

Top2Low2 Not important Moderately important CriticalSlightly important Very important

2,0

1,0

5,4

1,0

2,0

1,0

1,0

3,0

3,0

18,0

14,0

17,5

11,0

15,0

18,0

21,0

18,0

20,0

14,0

23,0

64,4

71,0

69,0

62,0

71,0

72,0

64,0

56,0

50,0

12,3

17,0

14,0

19,0

7,0

6,0

13,0

10,0

12,0

Germany

Netherlands

Spain

Poland

Italy

Austria

Sweden

Total



Partnership Approach

Most Companies Collaborate Selectively Rather Than Build Ecosystems

27

Some structured collaboration 
with selected partners or units

Actively building and managing 
digital partnerships

Mostly operating in isolated 
systems with limited 

collaboration

Orchestrating or participating 
in digital ecosystems across 

multiple stakeholders

Q16: How would you describe your company´s current approach to partnering on digital business models (e.g., isolated, orchestrated etc.)? 
Base: n = 800 (Total) // 100 (ES) / 100 (DE) / 100 (IT) / 100 (FR) / 100 (PL) / 100 (AT) / 100 (NL) / 100 (SE); in %

Italy SwedenGermany France NetherlandsSpain Poland Austria

49,0

29,0

10,0

12,0

37,0

46,0

11,0

6,0

52,0

33,0

9,0

6,0

60,0

23,0

9,0

8,0

53,0

40,0

6,0

1,0

49,0

39,0

12,0

0

47,0

36,0

14,0

3,0

49,0

33,0

12,0

6,0

Total

49,5

34,9

10,4

5,3



Digital Infrastructure
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Summary

Digital infrastructure is broadly modernized but unevenly distributed: 2 in 3 companies (67%) report 

mostly modern or cloud-based systems ("State of Digital Infrastructure", p. 23), with Germany leading at 

78% while Austria and the Netherlands trail at 62% and 58%. Security and cost efficiency are the top 

infrastructure requirements across all markets ("Requirements for Digital Infrastructure", p. 25), mirroring 

the barriers seen earlier.

On partnerships, 3 in 4 companies (76%) rate them as critical to future digital growth ("Importance of 

Partnerships", p. 26), yet in practice most rely on selective collaboration (37–60%) rather than active 

ecosystem building (1–12%) ("Partnership Approach", p. 27) — a clear gap between ambition and 

execution.
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