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T H E  F O U N D AT I O N

Why Open Source?

Transparency

Anyone can inspect, verify and trust what runs.

No lock-in

Switch providers; keep control of your own stack.

Collective control

Shared ownership instead of a single vendor.

Network effects

Many contributors move faster than one.



W H Y  I T  M AT T E R S  N O W

Open Source in the Information & AI Age

Trust you can inspect

AI and infrastructure you can audit — not a black box.

Independence

Don’t outsource your core to a few hyperscalers.

Open interfaces

Federation and sovereignty are built on open standards.

“Sovereign AI models and federated infrastructure are two sides of the same coin.”  
— Flores-Herr, Fraunhofer IAIS



T H E  F O R M AT

What is a Hackathon?

Build, don’t just talk

Working code is the currency.

Mixed teams

Developers, domain experts, providers.

Learning by doing

Try, fail fast, iterate, ship.

A hackathon is open source in miniature.



H O W  W E  D E S I G N E D  I T

Open — But With Guardrails

Open

Bring your own scenario · free team formation · emergent solutions · room to 
experiment.

Structured

Shared challenges (FAP scenarios) · common tooling · clear APIs & standards · guided 
checkpoints.

Freedom to explore, rails to converge.



T H E  C O R E  T H E M E

Federation Architecture Patterns (FAP)

Partner Onboarding

Bring a new partner into the federation; securely.

Decentralized Catalogue

Discover services across nodes — no central registry.

IoT & AI

Federated data & AI across the cloud–edge continuum.

Tooling: Orchestration Engine · Credential Issuance · EasyStack Builder



A G E N D A  ·  9 – 1 0  J U N E

Our “Runtime”

1  — Kick off & team formation

2  — Technical setup & environment check

3  — Orchestration Engine live tour

4  — FAP deep-dive

5  — Working Sessions I–IV (AI-assisted, edge cases, hardening)

6  — Wrap-up & main stage showcase



O U T C O M E S

What we aim for

Working FAP scenarios

Running prototypes, not slideware.

Hardened edge cases

Robust against the messy real world.

AI-assisted builds

Faster customization with AI in the loop.

Learnings on stage

Shared with the whole conference.



J O I N  U S

Bring a Problem. Leave with a Prototype.

Two ways in

Join an existing team or bring your own scenario.

The point

Build European digital sovereignty — by doing.

Open to everyone!
Professionals welcome!
SMEs · cloud & edge providers · open-source developers · domain experts.
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