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Europe Is Entering a New Digital Phase
https://www.deloitte.com/de/de/Industries/industrial-construction/perspectives/how-european-manufacturers-can-face-the-challenge-of-
chinese-competition.html

https://digital-
strategy.ec.europa.eu/en/policies/iot-investing?

https://www.businessinsider.com/mis
tral-ceo-warns-europe-2-years-avoid-
us-ai-dependence-2026-5

https://www.ey.com/en_sa/insights/supply-
chain/how-covid-19-impacted-supply-chains-
and-what-comes-next

https://www.euronews.com/next/2025/10/21/amazon-
internet-service-outage-highlights-eus-overwhelming-
reliance-on-big-tech

https://www.imd.org/ibyimd/strategy/we-know-that-digital-ecosystems-
drive-value-but-most-organizations-are-failing-to-capture-it/



Target group: B2B decision-makers in 
industrial/manufacturing SMEs across Europe

Approach: Standardized online questionnaire

Sample Size: n= 800 quantitative interviews

Countries: France, Germany, Italy, Poland, 
Spain, Austria, Netherlands, Sweden

Fieldwork period: May 2026

FACIS Executive Pulse 2026



The Strategic Foundation Already Exists

88% 
have a digital 

strategy
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strategy

80% 
are already working 

on AI strategies

80% 
are already working 
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92% 
are planning new
digital business

models

92% 
are planning new
digital business

models

Awareness is no longer the problem. Companies WANT to modernize and digitalize.
Claim based on internal assessment, without in-depth verification.

Quantitative insights from 800 B2B decision-makers in industrial SMEs across 8 European markets.



Ambition Meets Operational Reality

What companies want

▪ AI adoption
▪ Digital Business Models
▪ Cross-border services
▪ New ecosystems

Main barriers*

The challenge is no longer strategy — it is execution at scale.

*Multiple answers

Security

Costs

Regulatory
Complexity

Skills 
Shortage

Legacy 
Systems48%

42%

36%

31%

30%



Digital Innovation Still Struggles Across
Borders

Known obstacles

▪ Fragmented infrastructure
▪ Fragmented regulations
▪ Siloed platforms
▪ Cross border data exchange

Digital business models do not stop at national borders – but many digital systems still do.

Only 53% experience Europe as a unified market for digital business models. 

Source: Adobe Stock



Partnerships Matter –
But Ecosystems Remain Rare

Europe has collaboration ambition — but 
operational ecosystem scaling remains 
limited.

76% say partnerships are key to digital growth

BUT

Only 5% currently orchestrate or participate in 
digital ecosystems.

Orchestrating or participating in 
digital ecosystems across multiple 

stakeholders

Orchestrating or participating in 
digital ecosystems across multiple 

stakeholders

5%

Actively building and managing 
digital partnerships
Actively building and managing 
digital partnerships

35%35%

Some structured collaboration 
with selected partners or units
Some structured collaboration 
with selected partners or units

50%50%

Mostly operating in isolated 
systems with limited collaboration
Mostly operating in isolated 
systems with limited collaboration

10%10%



Hybrid Infrastructure Is Europe’s 
Operational Reality

67% 
modern 

infrastructure

67% 
modern 

infrastructure

60% 
cloud-based

environments

60% 
cloud-based

environments

61% 
security & 

compliance as top 
priority*

61% 
security & 

compliance as top 
priority*

▪ Europe is already modernizing its infrastructure
▪ Trust and security are becoming strategic business requirements

→ The future challenge is not cloud adoption alone — but trusted interoperability 
across increasingly connected infrastructures.

*Multiple Answers



Federation Already Works – Every Single Day

The Internet is proof that federation works.

▪ The Internet was designed as a decentralized system
▪ No single point of failure
▪ Shared protocols
▪ Shared governance
▪ Independent actors collaborate



What If Digital Services Could Move 
Seamlessly Across Europe?

The infrastructure should adapt to the service — not the other way around.

Remember mobile phones before roaming?
Now your phone ‘just connects’ anywhere in the EU

Today´s cloud feels like pre-roaming mobile
▪ Siloed cloud platforms
▪ Vendor lock-in
▪ Fragmented infrastructures
▪ Isolated provider ecosystems
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Cloud Roaming is the next leap
▪ Interoperable services
▪ Trusted collaboration
▪ Ccross-border continuity
▪ Multi-provider ecosystems
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Turning Federation Into Operational Reality

8ra is a European initiative that develops unified, decentralised architecture that 
seamlessly integrates multiple providers, ensuring interoperability and scalability 
of services across borders and industries. 

FACIS helps enable
▪ adoption of federated approaches
▪ interoperability between ecosystems
▪ trusted collaboration models
▪ operational implementation through 

real-world use cases



From Strategy to Practice

This day will focus on practical insights into how federated ecosystems can 
become operational reality. 

Federated Service Quality

Creating common structures 
and operational guidance for 
trustworthy service delivery 
across multi-provider 
ecosystems.

Orchestrating Federated 
Ecosystems with FAPs

Practical approaches for 
enabling interoperable and 
scalable collaboration across 
industries and providers.

Real-World Adoption

A practical example of how 
interoperable digital 
ecosystems can enable 
trusted collaboration in 
safety-critical environments 
like aviation.

SLA Governance Federation Architecture Patterns Demonstrators & PoCs



Europe Has the Ambition.
Now Europe Must Scale Collaboration.

The future of Europe’s digital economy will depend on how well we connect 
ecosystems — not only technologies.

If we want data ecosystems to succeed, we need to stop thinking about them 
purely as technical solutions. They are – above all – organizational and economic 
systems.

Want to dive deeper?
Access the complete survey insights
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